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The Climate Resilience &

Recovery Plan

The CRRP Is designed to
translate Dominica’s vision of
becoming the world’s first
climate resilient nation into
specific activities that can be
shared with key stakeholders,
all of whom have a critical

“Shuck”
w

socio-economic

development trajectory

Dominicas

part to play in helping the Time
country achieve its bold
aspiration.




Institutionalizing Resilience

1st Climate Resilient
Nation of the World




1 Vision for Resilience & Sustainable

Development

The near total devastation that
Dominica suffered on 18th

September 2018...
Hurricane Maria made landfall on
the southwest coast of Dominica

a
at 9:35 p.m. on Septen*“-e' 18 as a
Category 5 hurrica

':“pr ed and high xQU't:

The hurricane force resulted in intense storm

urges, torrential downpours, overflowing
ragmg rivers, and unprecedented high
winds acr oss. tf island. Around 80% of the
p“pu (65 WL ueu;,l ) were directly

tio e
affected 65 ves were lost, an d more than

Five days after Hurricane Maria
decimated Dominica, on September 23rd,
2017, Prime Minister Roosevelt Skerritt
addressed the 72nd United Nations
General Assembly (UNGA) and

declared Dominica an “international
humanitarian emergency” in his
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Dominica as the first climate
Resilient Nation in the

»> Our Bold Vision, to become the first Climate Resilient Nation...

...led to the articulation of a bold
and unparalleled vision to become
the First Climate Resilient Nation

“I come to you straight from the front line of
the war on climate change. With physical and
emotional difficulty I have left my bleeding
nation to be with you here today because these
are the moments for which the United Nations
exists!”

“We as a country and as a region did
not start this war against nature! We
did not provoke it! The war has
come to us!! ...There is no more time
for conversation! There is little time
left for action. While the big
countries talk, the small island
nations suffer. We need action....and
we need it NOW!! We in the
Caribbean do not produce
greenhouse gases or sulphate
aerosols. We do not pollute or
overfish our oceans. We have made
no contribution to global warming
that can move the needle.

But yet. we are among the main
victims...on the frontline!”

“...To deny climate change is to procrastinate
while the earth sinks; it is to deny a truth we
have just lived! It is to mock thousandsgf my
compaftriots who in a few hours without a roof
over their heads will watch the night descend
on Dominico in fear of cudden mudelidec and



A
&

To set an example for
sustainable development and climate resilience for the world

Vision
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3 Aspiration for Climate

Resilience

The Government of the Commonwealth of
Dominica has 3 Aspirations in becoming
climate resilient:

1.To Iincrease the overall socio-economic
development trajectory of the country.

2.To reduce the impact of damage following a
natural disaster or shock.

3.To reduce the time for recovery from any
such shock.




3 Pillars of Resilience
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6 Results Areas

o Ul A WN PR

. Strong Communities

Robust Economy

. Well Planned and Durable Infrastructure
. Enhanced Collective Consciousness

. Strengthened Institutional Systems

. Protected and Sustainably leveraged
Natural and other Unique Assets



10 Climate Resilient Initiatives

Immediate Do’s

Enhanced Social Safety Net
Initiative

Community Emergency
Readiness Initiative

Koudmen Domnik — National
Volunteer Initiative

Resilient Dominica Physical
Plan ja - Pian;: b - Implementadon)

Hydrology Survey & Flood/Landside

Risk Mitigation Plan ja- Fian: b-
Im plem entation)

Innovative Insurance Products

Dominica as a Global Centre for
Agricultural Resilience

Performance Management
Framework across Government

National GIS Unit

Blue Economy Investment Fund




15 Strategic Resilience Targets
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> Core Targets and Initiatives for Strong Communities

o

= |

3
»

& Individual/Community 2,

0

climate-event
TOI107205 L
¥ 1)

P
O 90% A
communities able to individuals able to

operate safely & revert to basic
independently for living standards within

100%

resettlement of individuals
living in physically
vulnerable locatioks2

4 days Y

of housing built or
retrofitted to resilient
building codes

15 days o)



e
After Hurricane Maria in 2017, Prime Minister Roosevelt Skerrit pledged to make the Commonwealth of
Dominica “the world’s first climate-resilient nation”. Ever since, the Caribbean island has made remarkable

COMMONWEALTH OF

(&
D O M l Nlc A efforts towards this, with critical support from its Citizenship by Investment Programme. CLI M ATE
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> Core Targets and Initiatives for Robust Economy/Services (1/2)
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The estimated additional cost to Dominica of achieving
Climate Resilience is XCD5.2-6.2 billion to 2030

Financing the gap to resilience is a mammaoth undertaking, and is estimated at an addition XCD 5.2-6.2 billion to 2030.

Damage suffered Key GoCD Main PSIP Delivery on key
from Hurricane achievements companents CRRP CRRP initiatives
Maria _singe Maria (2019-2020) priorities once designed
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Potential Sources for Funding

Description

Potential funding source

Government of the
Commonwealth of
Dominica

Development Finance
Institutions (DFls)/Donors

Private Investors

Philanthropists

Refinement of public sector investment program
(PSIP) allocations towards priority resilience
initiatives, focusing on quick-wins

Unlocking blockages in existing funding sources
Allocation of additional funds from national budget

Grants and concessional loans to support priority
initiatives that fit with their individual mandates

» Ramp up leverage of climate-related funds
Technical assistance support notably in disaster
management and performance management areas

Significant portion related to reconstruction of
homes and farms, with government incentives

Also focus on economic development opportunities

with commercial and double bottomline line returns

« Get "skin in the game" (equity) where possible

+ Establish public-private partnerships where

possible to maximize contribution/reduce risk

Focus on specific initiatives that fit with their
individual mandates, notably strong communities
and environmental sustainability/knowledge/culture

Potential contribution

XCD 2-3B

XCD 10-20M

C |

XCD2-3B

ACD300-500M

XCD30-50M



> CRRP communications strategy

1) End Goal

Generate maximum
support and active
participation from public,
private and social sectors,
as well as, the
imternational commumity
and inwvestors for the
actions and interventions
that will be pursued to
make Dominica climate
resilient

19/10/2021

Il) Objectives

To imcrease awarensss among ALL
citizens of Dominica an the importancs
of building climate resilience.

To improwve the levels of communication
and inforrnation sharing among the
agencies involved in buildimg climate
resiliemce.

To faciliate the sharing of information
bstwisen CREAD and ths agencies
implementing climate resiliemce projects
on the ame hand and the agencies
invoheed in the dissemination of
information to all publics on the ather.
To eguip ard empower people at the
community and district levels with
information and skills to promote climats
resiliemce.

To allow for the sharing of knowledge on
indigenous and traditional practices that
hawe histarically been used successfully
to recover from disasters and o build
resiliemce.

Ths CREZ z=tz out the measures
necessany o protect the countny against
climats threats; howswver, every
Cominican, whether as a homesowner,
educator or business owner, has a rols to
play im turning the CTRREP into a reality.

I1l) Strategy

The messagimng strategy must comyey the
Gowvernment's most important points
abowut how climate change affects the
country and the role that the CRRP will
play in the response to these threats.

It must also be tailored o specific
audiences, based both on their sxisting
knowledge of climate changs, and on
the types of actions they can and should
take to build their resilisnce.

Some messagses will be cross-cutting for
all audiencss ((universal messagss'),
while cther messages will be primarily of
imterest 1o specific stakeholders.
hessages must be tailored to the public
being target=d. and the messages must
alvizys be relevant clear, unambiguous
arnd free of technical jargon

Facts alones will not gensrate interest in
climate change—the Govermment needs
z framed narrative that makes those
facts mieaningful to people. A well-
crafted narrative will also tie together
diverze messages, creating coherence
arnd aiding inm recogmition and retention.
By dewsloping messages that fit within
that narrative frame, the Government
h=lps makes climats changs concrete and
rneamirgful to the public, and EﬂqZ-:u.-'.-'erE
them 1o act.



Measurement & Evaluation

Resilience outcome

1 Strong communities

2 Robust economy

3 Well-planned and
durable infrastructure

4 Enhanced Collective
Consciousness

Protected and sustainably
leveraged natural and
other unique assets

Strengthened institutional
systems
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Sustainable Development Goals (SDGs) SEDRR!
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