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Objective of the programme of work of ILPES for 2022
Enhance planning and public management processes in the region
for the advancement of equitable and sustainable development.

Work strategy:
Applied
research

Training

(in situ and elearning)

Technical
cooperation
services

Sharing of
experiences
and Good
practices

ILPES modalities and resources are integrated
and feed back on each other

Technical cooperation services
requested by the countries for 2022
Plurinational State of Bolivia:
MPD
Territorialization of planning
n partnership with UNDP.

Argentina:
Social Development Council
Alignment of budget at the national
and subnational levels.

Mexico:
CONEVAL
Strengthening of capacity
in evaluating social programmes.

Chile:
Ministry of the General
Secretariat of the Presidency
Open government.

Panama:
MEF
Strengthening of capacities of the recently
created Directorate of Territorial Development,
the Directorate of Investment Planning and the
National Directorate of Budgeting.
National open government action plans.

Dominican Republic:
Ministry of the Economy,
Planning and Development
Planning and the 2030 Agenda.

Paraguay:
STP
Territorialization of planning
and the 2030 Agenda.
Strengthening of the National Planning System.
National open government action plans.

International training courses planned:
Course subject

Hours of training

Results-based management

40

Planning and territorial management

52

Mainstreaming the gender perspective in the territory

60

Foresight for development and the SDGs
of the 2030 Agenda

80

Formulation and evaluation of public investment projects

72

Open government in Latin America and the Caribbean –
principles, mechanisms and policies to strengthen public
management

40

Public leadership for inclusive cities

40

Public management performance indicators

40

Results-based budgeting
Introduction to the principles of open government
for the formulation of initiatives within the framework
of the 2030 Agenda for Sustainable Development

40

Territorial foresight

40

Territorial strategic planning and the 2030 Agenda

40

Logical framework for the formulation
of development projects

80

12

On-demand courses requested
Dominican Republic
Ministry of Economic Affairs, Planning and
Development
• Territorial strategic planning and the 2030 Agenda
• A logical framework for formulation of development
projects
• Mainstreaming the gender perspective in the territory

Chile
Ministry of the General Secretariat of the Presidency
• Introduction to the principles of open government, for
formulating initiatives in the context of the 2030 Agenda for
Sustainable Development

Panama
Ministry of Economic Affairs and Finance
Investment Planning Department

Mexico
National Council for the Evaluation of Social Development
Policy (CONEVAL)

• Multicriteria evaluation methodologies
• Results-based and budget-based management
• Open government: Transparency, access to
information and accountability
• Digital transformation and innovation
• Relational skills and change management
• Public leadership for inclusive cities
• Mainstreaming the gender perspective in the territory

•
•
•
•
•
•
•
•
•
•

Online courses on logical framework methodology
Online courses on designing and building indicators
Online courses on the results-based approach
Online courses on monitoring and evaluation tools for
measuring results
Face-to-face courses on monitoring and evaluation tools for
measuring results
Online technical guidance on social development
programmes and measures
Face-to-face technical guidance on social development
programmes and measures
Technical analysis of results indicators (Technical Group on
Indicator Review, MeTRI)
Review of the 2020 results indicator matrices for social
programmes and measures
Review of the goals and indicators of the federal contribution
funds for social development

Applied research
on public administration and planning issues
Goal:
Provide support through information and knowledge on building resilient institutions
for a transformative recovery

• Foresight
• Strategic and territorial planning
• Cross-cutting approaches:
Public participation; gender approach;

open government and digital government;
risk management.

Regional knowledge platform:
the Regional Observatory on Planning for Development
https://observatorioplanificacion.cepal.org/en

Priorities for 2022 regarding generation
of information:
1. Institutional frameworks of national planning
systems
2. Planning challenges and their inclusion in
national development plans
3. The 2030 Agenda and its links to planning
processes at all levels of government

Work with networks and communities enables sharing
of experiences and good practices
Window of opportunity for new discussions and exchanges
Some of the activities already planned for 2022
•

Planning Network for Development in Latin America
and the Caribbean: Publication of the second
edition of “Apuntes” from discussions on
institutional resilience.

•

Open government: Open government
at the subnational level and open academia.

•

Latin American and Caribbean Network of National
Public Investment Systems (SNIP):
Transformative recovery (incorporating climate
change and disaster risk management into
investment decisions).

Opportunities and challenges for ILPES in 2022

•

Continue to identify and systematize the capacities required to build resilient institutions.

•

Continue to strengthen the capacity-building process in public planning and
administration, even in a context of crisis and uncertainty.

•

Movement and travel to countries is likely to remain a challenge in 2022, so online,
face-to-face and hybrid meeting formats must be established, to meet countries’ needs.

•

Financing is a ongoing challenge for the work of ILPES.

