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Introduction

Context

Accelerated change and 
increasing complexity

Foresight as a Strategic Tool 
for Anticipation and 
Decision-Making



Study Objective

1. Understand the current use of foresight.

2. Identify barriers and opportunities.

3. Explore mechanisms for institutionalization.

Methodology

847

Virtual Applied in 3 
languages 
(Spanish, 
Portuguese, and 
English)

Valid Responses

Stages
Questionnaire design

Publication on digital platform 
(SurveyMonkey)

Response collection 
(April 25th – May 16, 2025)

Responses collected:
847 valid in total

Quantitative data processing:
• Descriptive statistics
• Cross-variable analysis
• Time series analysis

Qualitative data analysis (Atlas.Ti)

Results processing



Participant Profiles

Men
62%

Women
38%

• 62% men, 38% women.
• 67% over 50 years old.
• 47% from national/federal level.
• 28.5% from the academic sector.



The use of foresight is widespread 
across institutions
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The primary motivation for foresight use
is institucional diagnosis
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To what extent is your work related 
to governance issues?

Slightly 
related

Moderately related

Very related Totally related N/A

Not related

46.09% 32.17% 13.04%

5.22% 2.61%



The main obstacles to incorporating foresight are political in nature
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36,48% Political

21,33% Technical

16,85% Cultural

Regulatory

Financial

14,45%

10,90%



There is a significant deficit 
in capacity building in foresight

74

15.5
7.5

NEVER YES (OTHER) YES BY ILPES

Did you receive training in foresight?

Youth <2%



The main success conditions are linked 
to interinstitutional coordination
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Anticipatory

Governance

Traditional 

Reactive
Sectoral

Conjunctural

Proactive
Multi-stakeholder

Permanent

Planification

Action



The main recommendation is 
to develop and strengthen a long-term culture
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Areas for improving the integration of foresight



UN 2.0 Agenda

Foresight as part of the 
“Quintet of 
capabilities”

Promotes multi-
stakeholder and 
territorial vision

Includes innovation, 
data, digitalization and 

behavioral sciences



Conclusions and 
Recommendations



Conclusions and Recommendations

Excessive 
centralization

• National level predominance, low local presence 
(11%)

• Strategy: Territorial future laboratories.

Generational and 
gender gap

• 67% over 50 years old, only 2% under 30; male 
majority.

• Strategy: Programs for youth and women.

Concentrated 
experience

• 69% have done foresight, but in ministries and academia
• Strategy: Institunionalize foresight in policy cycle



Weak integration and 
limited participation

• Technical-academic bias, low civil society presence.
• Strategy: Multi-stakeholder co-creation and Open State

Uneven TOPP 
capacities

• Need to strengthen Technical, Operational, Political 
and Prospective capabilities (TOPP)

• Strategy: Standard curriculum with UN 2.0 Quintet.

Pending 
development of a 
learning culture

• Limited use of public value evaluation
• Strategy: Permanent evaluations on generated public value

Conclusions and Recommendations



Age brackets

Age brackets Quantity Percentage

30-39 9 7,83%

40-49 37 32,17%

50-59 40 34,78%

60 o más 29 25,22%

Total general 115 100,00%



Education Level
Highest Level of Education Achieved

Degree Type Quantitity Percentage

Preparatory 0 0,0%

Secondary 1 0,9%

University diploma 11 9,6%

Postgraduate (master’s, doctorate, 
etc.) 103 89,6%

Total 115 100,0%



Institution type

Institution type Quantity Percentage

Academia 37 32,2%

Consultor 12 10,4%

Sector privado 5 4,3%

Sector público 58 50,4%

NR 3 2,6%

Total general 115 100,0%



Gender by sector

Sector Men Women NR Total

Sector privado 2,61% 1,74% 0,00% 4,35%

Consultoría 7,83% 2,61% 0,00% 10,43%

Academia 21,74% 10,43% 0,00% 32,17%

Sector público 25,22% 24,35% 0,87% 50,43%

NR 1,74% 0,87% 0,00% 2,61%

Total general 59,13% 40,00% 0,87% 100,00%



Thank you
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