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What is Strategic foresight? 
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• Changes in climate, digital technologies and geopolitics are having a 
profound effect on the lives of European citizens. These 
transformations are taking place at local, national and international 
stages. 

• The COVID-19 pandemic and the Russian war against Ukraine 
additionally raised interest in anticipation and preparedness.

• Foresight is the discipline of exploring, anticipating and shaping the 
future to help building and using collective intelligence in a 
structured way to anticipate developments. 

• Strategic foresight seeks to embed foresight into EU policy-making. 



What is Strategic foresight? 
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How it is used in the EU
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EU Commissioner Micaleff is in charge of foresight. As 
such, part of his mission is to lead efforts to embed 
foresight in EU policymaking. 

The Secretariat-General and the Joint Research Centre 
(providing the scientific foresight expertise) are lead 
services in the Commission for the implementation of the 
mandate.
 



How it is used in the EU
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The Commission also support Member States foresight 
capabilities through the EU-wide Foresight Network and its 
Ministers for the Future. 

An interinstitutional foresight network through  European 
Strategy and Policy Analysis System (ESPAS) which 
produces two main outputs: the ESPAS Global trends 
multiannual report and the ESPAS annual conference. 



ESPAS REPORTS
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ESPAS – HORIZON SCANNING
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ESPAS – HORIZON SCANNING
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EEAS – STRATEGIC FORESIGHT
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The Policy Planning and Strategic Foresight Division, 
(SG/STRAT.3 aka STRATPOL) serves as a source of 
strategic policy analysis and advice to the top Management 
of the EEAS as well as the HRVP and the Cabinet across a 
wide range of geographic and thematic topics with a view 
to inform policy and decision-making.
 
STRATPOL mission is to focus on the global strategic view 
and the longer-term perspective and on how to advance 
EU interests and values. 



EEAS – STRATEGIC FORESIGHT
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The three core functions delivered by STRATPOL:

• Catalyst for strategic thinking and foresight analysis
• Linking policy-planning with policy-making
• Fostering strategic and foresight culture



Any questions, comments, or observations?
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